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EFFECTIVENESS

What do we assess?

Reactions and expectations of the target audiences on NBU monetary decisions

How do we assess?
Media and social media monitoring
Sentiments analysis

Indirect indicators

What is the main criteria?
Predictability of NBU monetary decisions
Understanding of reasons for every particular monetary decision
Assessments of implication

Critics and potential problem issues
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AUDIENCES

KEY TARGET AUDIENCES (TA)

!

JOURNALISTS

Understanding of
decisions

Attitude to decisions

Context of decisions

!

EXPERTS

Focused on the
subject of decisions

|deologically
motivated

Motivated by
personal PR on
decisions

Corrupt

!

MARKET

Expected
consequences of
decisions

Expected problems
caused by decisions

Solutions proposed

Business actors’ expectations & reactions

International partners signals

!

GOVERNMENT

Statements

Gov Decisions
linked to monetary
decision
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PROCESS

Step 1. Media and social media (SM) monitoring after pressbriefing on monetary decisions (MDs):

coverage and messages dissemination;

target audiences reaction on MDs (support of critics, expected effects, problem issues);
Step 2. Key messages representation in media:

Signal-to-Noise Ratio (S2N)
Step 3. Monetary Decision Communications Effectiveness Report:

media resonance indicators (coverage, reach, mentions dynamics, top media);

sentiment analysis (share of POS\NEG\NEU, NSR, key experts reactions, key signals)
Step 4. Media and SM monitoring Daily Report on NBU communication activity:

day-to-day tracking of reactions, signals and expectations on NBU monetary policy
Step 5. Weekly Report — Effectiveness Assessment of NBU Communications:

Analysis of Effectiveness Indicators

Risk analysis
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»

»

PROCESS

Assessment of effectiveness of monetary communications is ongoing process, integrated in regular
process of monitoring & analysis of NBU communication activity

Such approach allows us to identify communication generated risks at early stage and to boost
explanations or to launch anti-crisis communications in time

Weekly Report

Weekly Report Weekly Report

MD Comm-s
Report
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., Anti-Crisis ",
Ad-hoc Report » 2 o
s Comm-s
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S2N Report

Monetary pressbriefing
Monetary pressbriefing

Monitoring
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MONITORING

Media monitoring is the main tool to track the reactions and expectations
Quality media monitoring allows us:

to assess media context for NBU monetary decisions and predict potential risks, generated in
the media domain

to understand the level of support of NBU monetary decisions

to identify problem issues of the TA, the occurrence of which sometimes you are not able to
foresee

to make a quick response to negativity and critics

to provide early warning about unpredicted risks or information attacks

NBU cooperate with the contractor, who provides:
Access to media monitoring system to collect data from media and social networks

Basic analytics on the collected data according to metrics, determined by NBU
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Contractor’s data:
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MEDIA RESONANCE INDICATORS

Indicator

How to calculate

Coverage

indicates the number of publications with mentions of NBU

Reach

indicates the number with an estimated audience of NBU communications

size range

Unique authors

indicates involvement of authors to the topic, generated by NBU

Sum of publications with mentions of
NBU

In fact, a complex indicator, determined
via impressions/frequency, usually

provided by contractor

Sum of original publications or comments

Key Indicators. NBU generated
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286 118 1340903
Social Media Reach
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MEDIA RESONANCE INDICATORS

Indicator How to calculate

Coverage Sum of publications with mentions of
NBU
indicates the number of publications with mentions of NBU
Reach In fact, a complex indicator, determined
via impressions/frequency, usually

indicates the number with an estimated audience of NBU communications provided by contractor

size range

Unique authors Sum of original publications or comments

indicates involvement of authors to the topic, generated by NBU

HauioHanbHuiA

Mentions Dynamic. NBU generated 6aHK YKpaiHu
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MEDIA RESONANCE INDICATORS

Indicator How to calculate

Share of voice = No of mentions, generated by NBU
Monetary Comm-s / Ne of all mentions

.. 0 . .
indicates what part (%) of mentions/publications about NBU have been mentions of NBU on Monetary Policy

generated by NBU communications

Issues
Share of Channels
% distribution between media and social media channels
Share of Foreign Media
% distribution between UA and foreign media
Share of Voice Additional Indicator to track changes from date to date — deviation:
Number of Mentions (Current Date) * 100
—100
Number of Mentions (Previous Date)
Channel Mentions Deviation % Reach
NBU web site 40 0 95 THC
= Other mentions NBU generated mentions Facebook 51 96% 19 THMC
Share of Channels: Media & Social Media Twitter 26 3?% 100
— Telegram 88 6% 538
. Share of Foreign Media
[ | 29 Deviation% - indicates changes in the number of mentions in compare to the

M roreign Ukrainian preuious perj‘,'od
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MEDIA RESONANCE INDICATORS

Content Analysis of Press Headlines:

News headlines during the first days after the monetary press briefing are reflecting the most of
messages and sentiments concerning to the announced decisions

Analysis of press headlines gives us common picture of media result of the briefing and
understanding which of the messages from all press briefing spectrum were more actual and
clear for media

Content Analysis of the Press Headlines

3: 1% Key Rate
FX course
inflation level
international financial support
Allf vas Cooperation with IMF
118; 41%

Lack of foreign cash currency

m Banks Liguidity
50; 18%

59 21%
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MEDIA RESONANCE INDICATORS

» Signal to Noise Rate — the ratio between publications with NBU key messages (“signal”) and other
publications, related to the topic (“noise”). It indicates the quality of the NBU key messages
dissemination in top media.

»  “Signal” is the number of publications, based on the results of the press release and press briefing on
monetary policy, which contained at least 1 of the specified 3 key messages, to other publications, that
were also generated as the result of the press release and press briefing on of monetary policy, but do not
contain any of the key messages.

For every press briefing on monetary decisions, we determine 3 key messages:
- MUST: the decision on Key Policy Rate
- MUST: the forward guidance

- VARIOUS: another actual for current monetary decision message (next steps after the monetary
decision, assessment of inflation trend, key uncertainty driver for the next period etc)

C

Key Policy Rate

from 09 September 2022

310 reduce the labor force and 1o produce long-ter

NBU Leaves Its Key Policy Rate Unchanged at 25%

In view of the forecast inflation dynamics and the balance of inflation
risks, the NBU Board decided 10 keep the key policy rate unchanged, at
25%. Th N isin

ot fo
2 these goals, it is important 1o enhance monetary transmission and reserves t a sufficient
further improve the attractiveness of hrywnia assets, on which the NBU is

currently working

Extended full-scale war against Ukraine by russia remains the
key risk for Ukraine’s economic development

Inflation continues 10 grow, but the growth is somewhat slower
than forecast by the NBU

Progress in cooperation with international partners, including
the IMF, is an important precondition for the stable functioning
of the economy in wartime

12
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MEDIA RESONANCE INDICATORS

Signal to Noise Rate:

We have a set of top 10 media, relevant to our goals (information agencies, main economic and
business media) — and track all publications about the decision on monetary policy since its
announcement.

Usually, most of the media publish more than 1 publication on the topic — but it depends on the
decision and results of the Q&A session. Thou, after the first wave of news about the Key Policy
Rate, the next publications could be without other key messages — but based on comments of the
Board members about other actual monetary factors

Source Message 1 Message 2 Without messages

s://interfax.com.ua/news/econo i
mic/857373.nml 57373.heml

rivni-25-11971413 htmi nbu-11971638 hrmi

https/[finclub.net/ua/news/ukraina:

&
Yipingopm achank-resil-
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MEDIA RESONANCE INDICATORS

Signal to Noise Rate:

What do we count:
Number of publications with at least 1 of 3 key messages (Msg . ));
Number of publications with every key message (Msg (; , 3));
Number of publications without key message (Msg ,);

Signal to Noise = Msg .,/ Msg

Additional:
Signal to Coverage = Msg (. 1,/ (Msg (. 1+ Msg ()
Every Key Message Weight = Msg ,, 5,/ Msg . 1,

signal-to-noise Ratio

1
2 Number of publications with Number of publications with key messages
3 Media / Message atleast 1 keymessage | Message 1 Message 2 Message 3 Number of publications with key messages
4 [lnTeparc o
5 YHIAH 1
6 |Yipaircoxi o
7 0ikmy6 1]
& [PEK-Vipain o
9 | Yupingopm 1]
10 isia npasaa 1
11 [Mingin 7
12 [fiira 1]
13 | Aaepkanc Tum o
14 Tlignii bepe o
15 HB 1]
16 [Bloomberg o
17 uters 0]
tal &
% 4% 4%
signal-to-coverage
[messag; Message
If required, the NBU stands ready to raise the key
aves Its Key Policy R policy rate above its current level and to deploy
Unchanged at 25% itional measures to protect in Ireserv:
Il asandto in control i,
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MEDIA RESONANCE INDICATORS

»  Signal to Noise Rate:

Key Policy Rate

from 09 Septe

ber 2022

HBY nuwuB 0611iKOBY CTaBKy Ha
piBHI 25%

Yerep, 08 BepecHs 2022 14:18
ABTOp (UHAHCOBbIA KNy6

NBU Leaves Its Key Policy Rate Unchanged at 25% 1

)

HaujonanbHui 6aHK 36epir 00MiKoBY CTaBKy Ha piBHi 25%. ]

The Board of the National Bank of Ukraine has decided 1o keep its key

policy rate at 25% per annum. Under current conditions, such level of the

flation processes under CONIroL Al the same time, in order fo meet
these goals, it is important to enhance monetary transmission and
further improve the attractiveness of hryvnia assets, on which the NBU is
currently working

Extended full-scale war against Ukraine by russia remains the
key risk for Ukraine’s economic development

Inflation continues 10 grow, but the growth is somewhat slower
than forecast by the NBU

Jkrainian economy fecovers and inflatior

y depend on when the active phase

[Ipo 1je HoBinoMIIsE IIpeccy»KOa perysiTopa.

Tarwuii piBeHb 3a IOTOUHKX YMOB € JOCTATHIM 715 30epeKeHHSA KypcoBol
CTablIbHOCT] TA KePOBAHOCTI IHMDIALIMHUMM TIpoLiecamMu, BBayKarTh ¥ HBY.

TeMII¥ 3pocTaHHS 11iH 04iKYBaHO IIPUCKOPIOBANUCA: B TUIHI — [0 22,2% y
piuHOMY BHMIpI, a B cepIIHi, 3a monepegaimMu orikamu HBY, — go 61HM3eK0
23%. Taka JUHAMIKA € TPOXH HIKUOK0 33 TAITHEBHEH porHo3 HBY, ogHak
iHGIALIAENNE THUCK 3aMHUIIAETECA 3HAUHUM., EdeRTH BillHH, 30KpeMa
PVHHYBaHHA BUPOOHMITB i IOTICTHKM, CYTTEBO BIUTMBAKTE HA IiHHU MalbKe
YCBOTO CII0’KMBYOTr0 HAabOpy TOBAPIB i ITOCTIYT.

TambMyBaHHIO iHQIANIMHUX poTieciB Haflasli CIPUATHMe 3pOCTaHHS
moxigHocTi gero3uTiB Ta OBJIII y HaLioHanpHiN BantoTi. [lifBUIIEHHSA
MPUBAONIUBOCTi [PUBHEBUX 3A0IIaflPKeHb JaCTh 3MOT'Y 3HM3UTHU IOMUT Ha
BAJTIOTY Ta TOBAaPH JOBIOTPHUBAIOr0 BUKOPHCTAHHS.

BogHouac Hapasi 0IpalboBYIOTECS JOAATKOBI 3aX0H A/Is IOCHIeHHS
MOHeTapHOI TpaHCcMicil Ta MiHiMi3aIlii HeraTUBHOTO BIUTMBY Bij eMiciiiHOro
dinaHcyBaHHS GIOReTY Ha iH(TIANI0 Ta BATIOTHUH PUHOK.

threatening

negative eff

war

In view of the forecast inflation dynamics and the balance of inflation
tisks, the NBU Board decided 10 keep the key policy rate unchanged, at
25%. This decision is in ine with the baseline scenanio of

s keeping the key policy rate at

the current level at least

At the same time.

ize the negative irr

w0 ioflation and the FX

narket

i required, the NBU stands ready to raise the key policy rate above its
current level and to deploy additional measures to protect international
reserves, as well as and 10 maintain control over inflation.

HanioHanpHWi GaHK TOTOBUH 3a TOTPEOH MIIBUIUTH KITFOUOBY CTAaBKY
MOHAJ IOTOYHMH piBeHb i 3aCTOCOBYBaTHMe J0fATKOBI 3aX0/IX JUIS 3aXUCTY
MIJKHapOJHKX pe3epBiB i 30epeyreHHs KepoBaHOCTI IHQIANIHHUX poIecis.

Harapjaemo, TeMn# iHG ALl B YKpaiHi 3MEHIIYIOTECS IPYTHHA MicAIb
HOCIIIG — [Ie € Ba#KTMBUM [T03UTHUBHUM CHTHATIOM IS CIIO’KHUBAYiB Ta
MiJIPUEMCTB.

Term  #HBy HobnikoBacTaBKa HMoHeTapHamoniTuka  HiHcnauisa

Moginnutucs f ¥ in O @ ©

Progress in cooperation with international partners, including
the IMF, is an important precondition for the stable functioning
of the economy in wartime
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MEDIA RESONANCE INDICATORS

Signal to Noise Rate:

HauioHanbHuii
BaHK YkpaiHu

SIGNAL-TO-NOISE ANALYSIS RESULTS:

47% of publications contained at least one of three key messages (optimally - at least 50%; growth
compared to July - 44%).

S/N = 0.9, meaning that for every non-message post generated, there was approximately one post
with at least one of the messages. (Optimal — 1; improvement compared to July — 0.8).

Because of the Q&A session, the media paid a lot of attention to the messages about the official
course and of received and expected international financial aid. In such news, the mass media mostly
did not mention the NBU's decision about the key policy rate.

More details:

The most widespread (89%) message was the first one — cbout keeping the key policy rote unchanged
(in July, 94% of publications were devoted to the message about the key policy rate increase).

The second message (“NBU announce the development of additional monetary policy instruments*”)
received a relatively sufficient spread (44%), despite the fact that the NBU did not specify exactly what
steps are planned to be token.

The third message with the forward quidance received a relatively sufficient spread (44%, in July —
only 18%).

Despite the growth of the indicator compared to July, the key messages did not spread widely. The reason is
that some of the aonalyzed media released only o short news story about the key policy rate decision and
mentioned that the decision was predictable. In addition, most of the selected media focused on the NBU
Board’s comments about the FX market and cash currency issues during the Q&4 session.

The main topics of publications are not on the topics of key messages:

The NBU does not plan to change the official exchange rate of the hryvnia to the US dollar
The NBU estimates the growth of annual inflation to 23%
NBU announces the expected $12 billion of US foreign financial assistance till the end of 2022

a4

andr

Considering that in the press release on the key policy rate decision announced about the NBU's
intention to apply new measures for strengthening the monetary transmission, both the media and
the experts will wait for the publication of the results of the MPC discussion to learn about that.
Regarding this, we recommend explaining the details of the relevant tools in the Conclusions of the
discussion. This will increase the spread of the second message but also may generate some critics
of the NBU's future decisions. Communications Department will monitor the relevant comments of
experts in media and social networks.
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SENTIMENTS INDICATORS

Indicator How to calculate
Mentions Sentiment Npos / Ny, * 100
. . . . . NNEG /NALL * 100
indicates what part (%) of mentions/publications about NBU have been Ny /Noo * 100
NEU ALL

generated by NBU communications

Net Sentiment Rate (NSR)

(Npos=Nyeg) / (Npos+ Nyeg) * 100

indicates proportion between emotional comments/reactions

Mentions Sentiment

Due to NBU communication activities, neutral and positive publications are
dominant during the week. Audience had much more contacts with the positive
information about NBU then with negative.

Negative mentions share were less then 2% (14 mentions).
Negative were generated by:
+ critics of NBU monetary policy from the experts, opposite to inflation

targeting theory
critics of NBU FX-market regulations from some IT-industry representatives
and experts
adversary’s INFOOPS (fake about international reserves, shared via
marginal TG-channels and sites)

Positive and Negative Reach

71,353

£ 000 29201 20508

1208 109 1409 1509

800
700
600
500
400
300
200

100

1878

1509

" " Positi —_ -
Mentions Sentiment nsg=  Cosve Negative -, oo
Positive + MNegative
27,29% [ %1%
|
HaujoHansHuii Neutral
6aHK Ykpaiuu 0% .
- M Positive
672
1;ﬂ g 100 B Negative
1344; 97%

89

-

Neutral M Positive M Negative

Posiive

— ogatie

5722

2302
Fre mm——

1709 09
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SENTIMENTS INDICATORS

Key Experts Assessments Analysis:

proportion between supporters
and critics (a-la NSR for targeted
experts)

Ra ke ke ki ke Ra ks ki ks ke

critics key arguments

Critics key arguments

assessments of the monetary
decision implications

problems identification
risks early warning

key messaging/explanation
points

negativization

,..
=
E] (i3 I
= f £ B zoz h R
= £ & > £ s 8
n R E = H E 5 8

Negative Critics

additional shock for economy, business, NBU
should raise the key rate step-by-step

higher rates on Domestic government loan
bonds can't change the game, cause war risks
are too high, but will affect the economy in

the future

certificates of deposit rates too high and
banks are not interested in government bonds
with lower rates

B.Cmpaxoag
My I
B/omoxosuy I

Blllanpan NN |
Elywripys  IE— 1
C foporuy  EE— 1
O fyGincowul IE— ]

[}, HauioHansHWA
W Bauk Yepainm

key policy rate 25% will freeze all lending
services and will lead to the growth of NPLs

monetary transmission is too slow, banks will
not raise the deposit rates in the same pace
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EXPECTATIONS INDICATOR

» Expert polls and market expectations:

Expected monetary decision
09.09.22

25%

[ Yrrecd

Key Policy Rate

NBU Leaves Its Key Policy Rate Unchanged at 25%

KC-YKPAVUHA

WHOOPMAUNONKOE ATEHTCTEO

uHTep.

nomex nd}

naevan CoGumua Monurwea  Sxomowmmsa  Green Deal Cnopr  Tenexowm  Vweect

TEMG Kpu  fa)  HeaswoomsocTs  Bodwa  3epwo  BocCTawosnewwe Vipawas  JAN

YHETHON CTaBKM Ha

f v in o «

Hamsosasusil 6anx Ypasst (HEY) coxpaniT yuersyo
CTABKY Ha ypoBME 25% K3 3acexamitit 8 cenTROPS,

6a & pos,
arentcrsos “HxTepdaxc-Yipanna® 5 cpeay

"C stonenta nocreamero sacezamis HEY no someraphoft

MOTWTIKE B II07€, KOFAA YHETHAR CTABKA COXPAMILIACS KA
YPOBHe 25%, OBCTORTETRCTED EHEAHOMD PHHKS CYUIECTBEHNO He I3MeNILTICH. Cxopee
MOHO FOBOPITS JAAE O TOM, ¥TO COAIMBIIINECK YCIOBIS YCILTIBANOT APIYMENTH B
nomsy crabirtioft craskin. COOTBETCTBENNO, 5016e BEPORTHEIM ABIRETCK CONDANENIE &
centaGpe cTabisnofl CTasKi 25% roJOBMX", - CKAAT HAYATHMIIK AMATHTHNECKONO
orzena Ansda-Bamka Avexcedt Bumos.

B 7O A€ BPMR, YKAIAT O, PEryARTOP MOAET HCONTMEATS HEKOTOPYIO
Hey MexrenBO p crasok, noaToMy He

< xaxie- 160

pemenis 00 civrening

SMOMETAPHOI TPAKCMICEIN! IpH CTABITMMOR yeTHOf cTaBKe.
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PRODUCTS

» Monetary Decision Communications Report:

Key results of the monetary communications* HauyioHans Huit
6aHK YKpaiHu

*press briefing (including Q&A session), press release, other NBU communications

¢ 286 publications during 08.09-12.09.

*  Most covered topics:
*  41% (118) publications — «Key Policy Rate 25%»;
*  21% (59) publications — «FX stability»;
* 18% (50) publications — «Inflation rate».

¢« Most of the media publications are neutral — just rewrites of NBU press release on monetary decisions.

Misinformation is not detected, but there were few publications with clickbait headlines.
Monetary Decision Communications
* Experts Discussions were not generated, cause the monetary decision about the Key Policy Rate was expected.

Effectiveness Report Supporter’s reactions are 3 times prevail over critics.

8-12 September, 2022 Highest reach and coverage level — publications of top information agencies «Ukrinform» and «Interfax-Ukraine».

HaujioHanbHui . -
Key Indicators. NBU generated Bank YkpaiHn HaujioHanbHuii
6aHK YkpaiHu

Share of Channels: Media & Social Media

Mentions Unique authors Reach*
286 118 1340903 [0 Content Analysis of the Press Headlines
W media Wl sm
Share of Foreign Media 3;1% Key Rate
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International financial support
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PRODUCTS

Daily digest of the NBU communications — Monetary Communications Tracking:

HauioHanbHwii
lications generated by the NBU 6aHK praTH m
ber of publications — 166

I
> Press briefing on decisions of the Board of NBU on monetary policy
Number of publications:147
Delo.ua, LigaZakon, Novosti.ua, UNN, Dengi.ua, StockWorld, biz.censor, RBC, Minfin,
Epravda, Gazeta.ua, Focus.ua, Ib.ua

——» NBU Continues to Take Action to Increase FX Cash Supply
Number of publications:10

i
|

| Ukrinform, Finance.Liga, LB.ua, Finclub, Ukranews.ua, StockWorld
i . —

|

~— Non-bank Financial Sector Review, |l quarter 2022
Number of publications: 7
Banker, Mind.ua, Fin.Org, Ukrainian Journal

—# International Reserves Inc d to USD 25.4 Billion in August
| Number of publications: 2

| Glavcom.ua, My.ua

Weekly Report of the NBU Communications:

HaujioHanbHuit

| Mentions Sentiment ?Z:lt)f;igl;l::: Mentions Dynamic. NBU generated 6aHk Ykpaitu
500 00 08.09 09.09 1009 1209
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* Due to NBU communication activities, neutral and positive publications are 00 672 0
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information about NBU then with negative. 600 60
. . . 500 *
*  Negative mentions share were less then 2% (14 mentions). 40
*  Negative were generated by: 400 %
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Signal-to-Noise Report:

HauioHanbHuit
6aHK YKpalHu

SIGNAL-TO-NOISE ANALYSIS RESULTS:

* 47% of publications contained at least one of three key messages (optimally - at least 50%; growth
compared to July - 44%).

e S/N =0.9, meaning that for every non-message post generated, there was approximately one post
with at least one of the messages. (Optimal - 1; improvement compared to July — 0.8).

+ Because of the Q&A session, the media paid a lot of attention to the messages about the official
course and of received and expected international financial aid. In such news, the mass media mostly
did not mention the NBU's decision about the key policy rate.

More details:

*  The most widespread (89%) message was the first one — obout keeping the key policy rate unchanged
(in July, 94% of publications were devoted to the message about the key policy rate increase).

* The second message (“NBU announce the development of additional monetary policy instruments”)
received a relatively sufficient spreod (44%), despite the fact that the NBU did not specify exoctly what
steps are plonned to be taken.

*  The third message with the forward guidance received a relatively sufficient spread (44%, in July —
only 18%).

Despite the growth of the indicator compared to July, the key messages did not spread widely. The reason is
that some of the analyzed media released only o short news story about the key policy rate decision and
mentioned that the decision was predictable. In addition, most of the selected medio focused on the NBU
Board's comments about the FX market and cash currency issues during the Q&A session.

The main topics of publications are not on the topics of key messages:

s The NBU does not plan to change the official exchange rate of the hryvnia to the US dollar
e The NBU estimates the growth of annual inflation to 23%
* NBU announces the expected 512 billion of US foreign financial assistance till the end of 2022

Concluci and r dati

* Considering that in the press release on the key policy rate decision announced about the NBU's
intention to apply new measures for strengthening the monetary transmission, both the media and
the experts will wait for the publication of the results of the MPC discussion to learn about that.

* Regarding this, we recommend explaining the details of the relevant tools in the Conclusions of the
discussion. This will increase the spread of the second message but also may generate some critics
of the NBU's future decisions. Communications Department will monitor the relevant comments of
experts in media and social networks.

Anti-crisis communications plan:

Plan of communications
on decisions of the Board of NBU on monetary policy

Data

Communications
(* - additional ¢ ications other than typical)

.06

Press embargo

14:00, 02.06

Press briefing

- NBU Governor announces the decision, his deputies explain the reasons for
the decision

- Key message: the decision is a vital step to relaunch the “health™ self-
regulated economy processes

14:00, 02.06

Monetary Press Release

Point to focus on — why the decision is made at this time:
- What has changed since the last decision?
- What are the economic reasons for the monetary decision at this moment?
- How the decision supports economy stabilization?

after 14:00, 02.06

Typical social media communications
*Additional social media communications:
- waves strategy: new communication on the same topic during the few days
on different channels (FB, 1G, TG)

after 16:00, 02.06

*To boost 1 i of the tary decisions via the Financial Literacy
communication project (FB post + regional media).

* To boost NBU official speakers’ communications:
- First Deputy Governor of the NBU — general issues:

2-5.06 - urgent comments for media on demand during 2-5.06
03.06 = TV comment (15:00-16:00, 03.06);
- Deputy Governor of the NBU (1) - macroeconomic reasons and effects:
03.06 - online-discussion on KSE live (morning, 03.06)
- blitz-interview for Bloomberg (afternoon, 03.06)
03.06 = Ukrainian Local Government Debt Market Online Workshop
{morning, 08.06)
08.05
- Deputy Governor of the NBU (2) - effects on FX-marker:
- media depends on requests (6-7.06)
6-7.06
- DMPEA Director:
- urgent comments for media on demand during 2-5.06;
2-5.06 - press column with an explanation of reasons and expected effects of
the decision - 7-8.06
7-8.06
03.06 *NBU Corporate ication with an explanation of the d
(in weekly corporate digest)
8.06, 10.00 “Meeting with the banking sector representatives
13.06 Results of the Monetary Policy C
13.06 * Meetings with the experts
After 13.06 *Optional: additional explanations in SM by Deputy Governors of the NBU
- via personal SM accounts of Deputy Governors of the NBU
During the Media and SM  monitoring, sentiments analysis, critics/problem

period

d anti-crisis update
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KEY INSIGTS

News during the first day after the monetary decision announcement is primarily about the fact
(key rate, argumentation of decision), other key messages could be supported the next day

Q&A session could affect target messages dissemination

Q&A session is reflecting the actual context of the decision and outlines the next topics for
communications

Experts are key “interpreters” of the monetary decision to other target audiences:

Experts explain monetary decisions and its consequences to populations and businesses in plain
language and with clear examples

Experts reflect expectations and sentiments of the market and business
Media are friendly to experts

Clear understanding monetary decision-making mechanics by journalists = adequate media
resonance -> “educate” your journalists (events, off-recs)
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About the German Economic Team

Financed by the Federal Ministry for Economic Affairs and Climate Action, the German
Economic Team (GET) advises the governments of Ukraine, Belarus*, Moldova, Kosovo,
Armenia, Georgia and Uzbekistan on economic policy matters. Berlin Economics has been
commissioned with the implementation of the consultancy.

*Advisory activities in Belarus are currently suspended.

CONTACT Implemented by
D B Berlin
Woldemar Walter, Project Manager Central Asia .
) g D B Economics

German Economic Team

c/o BE Berlin Economics GmbH
SchillerstralRe 59 | 10627 Berlin
Tel: +4930/2061 34640
info@german-economic-team.com
WWW.german-economic-team.com

Our publications are available under
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